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Abstract: This study aims to examine the empowerment process and the impact of economic improvement within the Paradiso Farmer Group. The Paradiso Farmer Group initiated the development of kopyor coconut as a local commodity, which serves as one of the leading agricultural products in Pati Regency. This research employs a field study approach with data collection methods including observation, interviews, and documentation. Data analysis follows the interactive model of Miles and Huberman. The findings reveal that the empowerment process of the Paradiso Farmer Group consists of four main stages: planning, implementation, institutionalization, and monitoring-evaluation. The planning stage involves recognizing the potential of kopyor coconut, identifying market opportunities, and formulating the group’s vision, mission, and objectives. The implementation stage focuses on developing the group's potential and establishing collective agreements among members. During the institutionalization stage, members are officially registered, actively participate in programs facilitated by the agricultural office, and formally organize as a farmer group. Finally, the monitoring and evaluation stage consists of conducting regular monthly meetings to gather feedback, address challenges, and accommodate suggestions for improvement. The improvement in economic empowerment is evident through indicators of enhanced economic welfare, reflected in the fulfillment of basic needs such as adequate clothing, food, housing, education, and healthcare. Additionally, increased access to resources, greater control over kopyor coconut production, and active participation in group activities demonstrate the group's strengthened capacity to improve members' economic and social conditions.
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1. Introduction
Community empowerment is an integral part of poverty alleviation efforts, implemented through various policies and development programs at different levels (Ridwan, 2012). The primary objective of community economic empowerment is to foster a society capable of self-sufficiency. One of the approaches that can be applied is the group-based approach, which involves individuals who share similar characteristics. Consistency within this context refers to an attitude rooted in commitment. The group-based approach itself operates on a small scale and is sensitive to community issues, such as poverty. Poverty encompasses the lack of resources required to meet basic human needs, including food, clothing, shelter, medical care, and primary education. 

Kelapa Kopyor (Kopyor Coconut) is one of the region’s leading local commodities in Pati Regency. According to the Head of Data and Information of the Department of Agriculture and Livestock (Dispertan) of Pati Regency, a total of 1,030,757 kilograms of Kelapa Kopyor were produced in Pati Regency in 2020 (Singgih Nugroho, 2021). The production areas within Pati Regency include Dukuhseti, Margoyoso, Cluwak, Gunungwungkal, Tayu, Trangkil, Wedarijaksa, Tlogowungu, Gembong, Margorejo, Pati, Tambakromo, Kayen, and Sukolilo.
One of the initiatives applying this concept has been implemented in Ngagel Village, Pati Regency, where independent economic empowerment is carried out through farmer groups based on the utilization of local potential. Farmers establish and develop such groups, which essentially function as informal community-based organizations within the village. According to the Minister of Agriculture Regulation No. 234/Kpts/OT.160/4/2007, a farmer group is a platform for farmers, livestock breeders, and plantation workers, formed on the basis of shared interests, conditions, social and economic environments, resources, and mutual familiarity, with the aim of improving and expanding members’ agricultural enterprises (Ridwan, 2012).
In an effort to optimize the existing potential within communities, empowerment is rooted in the concept of "empowerment," which refers to strengthening  (Misbahul Ulum, Zulkifli Lessy, 2017). Empowerment is defined as a process of enhancing the capabilities and independence of communities by increasing accessibility to resources and other social activities, as one of the means to fulfill community needs.
As stated in the Qur'an, Surah Ar-Ra’d, verse 11: 
... اِنَّ اللّٰهَ لَا يُغَيِّرُ مَا بِقَوْمٍ حَتّٰى يُغَيِّرُوْا مَا بِاَنْفُسِهِمْۗ وَاِذَآ اَرَادَ اللّٰهُ بِقَوْمٍ سُوْۤءًا فَلَا مَرَدَّ لَهٗۚ وَمَا لَهُمْ مِّنْ دُوْنِهٖ مِنْ وَّالٍ
“Indeed, Allah will not change the condition of a people until they change what is in themselves. And when Allah intends misfortune for a people, there is no repelling it; and there is no protector for them besides Him.”
Various initiatives aimed at developing local potential for economic growth have been implemented by different parties across multiple regions. One such example is the community empowerment program conducted by Maya Macia Sari and her team in Kwala Serapuh Village, Langkat Regency, North Sumatra Province. This initiative focused on developing marketing strategies, transitioning from traditional marketing methods to digital platforms (Sari, Yanti, & Doni, 2023).  
Another study addressing economic empowerment based on regional potential was carried out by Ryan Aldiansyah Akbar and his team. This research employed an analysis of community empowerment and emphasized the importance of local potential development. However, the study lacked specificity regarding the particular local potential being developed, the process of empowerment, and its resulting impacts (Akbar, Fauzan, Arsyad, Barki, & Alamsyah, 2023). 
Based on the review of previous studies, it can be concluded that no existing research has specifically focused on developing economic empowerment programs centered on a single local commodity. It is at this point that the present research identifies its novelty, namely, conducting a scientific investigation into economic empowerment based on a specific local commodity, Kelapa Kopyor (Kopyor Coconut). Although previous research has been conducted in the same geographic area by Ahmad Aslih Muzakki Toyib, the key distinction lies in the present study’s focus on economic empowerment strategies. In contrast, this study concentrates on the empowerment process and the impacts or outcomes of economic empowerment efforts. 
By focusing on the economic empowerment process of the Paradiso Farmer Group and the degree of improvement in their economic empowerment, this research aims to identify the forms of economic empowerment implemented by the Paradiso Farmer Group, describe the economic advancements resulting from Kelapa Kopyor cultivation, and analyze these findings through the lens of Community Economic Development (CED) theory. 

According to CED theory, economic empowerment can be examined through the following dimensions: community participation, collective awareness to achieve a better standard of living, mutual agreement building, consistent efforts toward progress, and the ability to recognize and utilize existing potential (Jim, Ife, 2003). CED (Community Economic Development) theory presents three core concepts: creating job opportunities (which serves as a solution for improving community living standards), enhancing quality of life to promote social welfare, and ensuring the sustainability of community empowerment programs. The CED approach adopts a “bottom-up” perspective, often referred to as “economic development from the bottom-up.” In this model, development is initiated by the community itself, with a clear focus on achieving tangible, locally relevant benefits directly linked to the community’s living environment (Jim, Ife, 2003).
In relation to CED theory, the empowerment process consists of four stages. The first is the Planning Stage, where community participation is demonstrated through involvement in discussions to determine programs, identify problems, and design activities. This is followed by the Implementation Stage, in which community members actively participate in executing the planned programs. The third stage is Institutionalization, where the community plays an essential role in formulating program sustainability and ensuring the institutionalization of initiatives. Finally, the Monitoring and Evaluation Stage involves community members overseeing the implementation of programs, fostering a sense of ownership and accountability for the initiatives (Hermansyah, 2016). Indicators for assessing the success of economic empowerment programs include: fulfillment of basic needs (clothing, food, shelter, education, healthcare), equitable access to resources and their derived benefits, critical awareness, active participation, and the right to access or control resources (Suharto, 2014).

This research adopts a qualitative approach, which is designed to analyze social phenomena, events, social activities, attitudes, beliefs, perceptions, and thoughts of individuals or groups. Specifically, this is a descriptive study aimed at portraying the research problems as they naturally occur, without exaggeration or reduction  (Moleong, 2014). The research is categorized as field research, meaning it is conducted in the actual setting of the study subject. Field research is intended to explore and interpret the meanings attributed by specific groups to their efforts in developing or cultivating local organizations or groups (Nawawi Hadari, 2007).
The data sources for this study are divided into two categories: primary and secondary data. Primary data (primary sources) refers to firsthand information obtained from field research. Such data are gathered through three main methods: observation, interviews, and documentation  (creswell, 2014). Secondary data (secondary sources) refers to assessments, summaries, or critiques of previous works or studies, including systematically compiled information based on primary sources Secondary data (secondary sources) refers to assessments, summaries, or critiques of previous works or studies, including systematically compiled information based on primary sources  (Moleong, 2014). Secondary data in this research include village profiles, group data, relevant journals, books, and websites aligned with the research topic. 
The process of organizing, interpreting, and analyzing data to draw meaningful conclusions is known as data analysis. This stage plays a vital role in transforming raw data into usable information. Data analysis involves several steps, including data collection, data organization, data processing, hypothesis testing, and reporting of findings (Creswell, 2015).
2. Discussion
2.1 Understanding the Profile of Paradiso Farmer Group
This study presents findings that inspire optimism regarding the development of a local commodity-based economy. Such optimism is reflected in the relatively well-organized and participatory empowerment process, which involves planning, implementation, program institutionalization, and monitoring and evaluation.
Understanding the condition of the research site and the profile of the Paradiso Farmer Group is crucial to provide an initial overview. Ngagel Village is known as the "Kopyor Village" due to the presence of kopyor coconut trees in almost every household yard. The village is located in a lowland area with an elevation of approximately 10 meters above sea level. It receives an average annual rainfall of 36 mm, with an average temperature of 26°C. Most of the soil in this village is sandy and alluvial, conditions that are highly favorable for the growth of coconut trees.
According to the Village Monograph data, the village where this research was conducted is home to 703 independent farmers and 1,507 agricultural laborers  (Ngagel, 2020). These figures indicate that the majority of the village population relies on agriculture as their primary livelihood. Within this context, optimizing local commodities plays a critical role, making the establishment of the Paradiso Farmer Group highly significant.

The vision of the Paradiso Farmer Group is to cultivate superior kopyor coconut farmers and to improve the welfare and economic conditions of the community. This vision was initiated by Imam Subiyanto, who recognized the economic potential of kopyor coconuts in his village. In response, Imam Subiyanto has provided guidance and education on proper kopyor coconut cultivation techniques to the community, with the hope of enhancing their overall welfare.
The mission of the Paradiso Farmer Group includes building a strong farmer organization in Ngagel Village as a platform for exchanging agricultural knowledge, strengthening solidarity among members, fostering a spirit of mutual cooperation and support within the group, and enhancing both the quality and productivity of kopyor coconut production. 
2.2 Community Economic Development as a Method for Community Economic Advancement 
The Paradiso Farmer Group can be analyzed using the theoretical framework of Community Economic Development (CED), which emphasizes several key aspects: community participation, public awareness to achieve a better quality of life, the establishment of collective agreements, consistency in pursuing progress, and the ability to recognize existing potentials. These elements are reflected throughout the stages of planning, implementation, program institutionalization, and monitoring and evaluation, as outlined below: 
Table 1: Empowerment Stages within the Paradiso Farmer Group 
	No
	Empowerment

Stage
	Process
	Outcome

	1.
	Planning Stage
	Identifying available potentials 
	Establishment of partnerships to support empowerment initiatives 

	
	
	Recognizing existing opportunities
	

	
	
	Formulating the group’s vision, mission, and goals 
	

	2.
	Implementation Stage
	Developing identified potentials
	Creation of productive enterprises through kopyor coconut cultivation

	
	
	Establishing collective agreements within the group
	

	3.
	Program Institutionalization Stage 
	Proposing members for involvement 
	Official formation of the Paradiso Farmer Group in 2015 

	
	
	Participating in agricultural department programs in Pati (2013)
	

	
	
	Formation of the farmer group 
	

	4.
	Monitoring & Evaluation Stage 
	Conducting monthly meetings 
	Monitoring group cohesion, gathering suggestions and feedback 

	
	
	Collecting criticisms and recommendations from members 
	


Source : Research Data 
The table above presents an analysis of the Paradiso Farmer Group through the lens of CED (Community Economic Development) theory as follows:

Planning Stage. Planning refers to the process of formulating strategies to achieve specific objectives. The Paradiso Farmer Group in Ngagel Village initiated this stage driven by an awareness of the need for structured planning to facilitate positive change by leveraging available opportunities. At this stage, Imam Subiyanto, the group’s founder, assembled five interested individuals to discuss the group’s vision, mission, and objectives. It can be concluded that the Paradiso Farmer Group effectively implemented the planning stage in accordance with the theoretical principles adopted in this study.
Implementation Stage. Implementation involves the process of carrying out activities designed to achieve predetermined program goals. This stage includes building consensus, developing strategic steps, and conducting actions to fulfill the program’s objectives. The Paradiso Farmer Group recognized the potential among community members that could be developed both in terms of skills and economic value. As a result, the group initiated a productive enterprise focusing on kopyor coconut cultivation. During this stage, the group leader reached an agreement with members that each participant would cultivate kopyor coconuts on their privately owned land, as the group did not possess communal land for this purpose. Furthermore, if the need for member training arises, the group provides the necessary facilities to support such capacity-building efforts.
Program Institutionalization Stage. At this stage, the Paradiso Farmer Group undertook formal institutionalization efforts after recognizing the availability of coconut seedlings as initial capital and following recommendations from members to formally establish the group to facilitate access to the benefits provided by agricultural organizations. In 2013, Imam Subiyanto and several members engaged in group mentoring programs offered by the Agriculture and Tourism Office in Pati. After several years, in 2015, the Paradiso Farmer Group was officially established with an initial membership of five individuals. It can thus be stated that the group successfully executed the institutionalization stage in alignment with the theoretical framework applied in this research

Monitoring and Evaluation Stage. The Paradiso Farmer Group conducts this stage collectively to maintain group harmony and cohesion. Regular monthly meetings are held, during which group activities, including seedling processes and plant maintenance, are monitored and evaluated. These meetings also serve as platforms for members to provide suggestions and feedback for the group's improvement. During the most recent meeting, a member named Sumarlan expressed concerns regarding the necessity of the monthly gatherings, stating they were perceived as financially burdensome and of limited importance. Imam Subiyanto is currently addressing the feedback raised during that meeting to resolve the concerns voiced by group members.  
2.3 Empowerment Dimensions of the Paradiso Farmer Group
Considering the success achieved by the Paradiso Farmer Group, along with the observed improvements in the local economy, it is essential to establish measurable indicators. These indicators serve to provide a more targeted understanding of the group’s economic empowerment efforts. All initiatives can thus be concentrated on assessing the effectiveness of economic empowerment activities within the community.

The improvement of economic empowerment within the Paradiso Farmer Group can be assessed through indicators of economic well-being, which are reflected by the fulfillment of basic needs such as clothing, food, shelter, education, and healthcare. Other indicators include access to resources and the equitable distribution of benefits derived from those resources, increased critical awareness regarding social inequality to foster social advancement, and active participation that contributes to the group’s development. Additionally, the group’s members should possess full control over their resources, particularly the kopyor coconut, including the management and benefits derived from it. 
Table 2: Empowerment Dimensions of the Paradiso Farmer Group
	No
	Empowerment Dimension  
	Implementation 

	1.
	Macro 
	The Paradiso Farmer Group focuses on cultivating kopyor coconuts and expanding partnerships to explore more effective cultivation and maintenance techniques.  

	2.
	Mezzo
	Training on kopyor coconut seedling development, including proper seed selection and planting techniques.

	
	
	Training in the production of tools to control rhinoceros beetle infestations and guidance on optimal tool placement to effectively address pests.  

	
	
	Comparative study visits to Muhammadiyah University Yogyakarta and the State Islamic University of Purwokerto.

	3.
	Micro
	Guidance and mentorship from the local agriculture and tourism departments.

	
	
	Regular monthly group meetings.


Source: Research Data 
Adopting the empowerment parameters proposed by Edi Suharto, empowerment efforts can be categorized into three levels or dimensions (Empowerment Settings):

The first is the Macro Approach, also referred to as the large system strategy, as it targets broader environmental systems as the primary beneficiaries of change. In this context, the Paradiso Farmer Group remains focused on kopyor coconut cultivation and actively seeks wider networks to discover more effective care techniques. These efforts aim to improve both the quality of kopyor coconuts and the overall vitality of the trees.
The second is the Mezzo Approach, which targets groups of beneficiaries. Empowerment is carried out using groups as the medium of intervention. Group dynamics are employed in educational and training activities to enhance members’ awareness, knowledge, and skills.
The third is the Micro Approach, implemented on an individual level through counseling, stress management, crisis intervention, and personalized mentoring. This approach aims to equip individuals with the knowledge and skills necessary to manage daily life challenges effectively.
Through the application of these approaches, the community becomes increasingly aware of its potential and acquires the knowledge necessary for development. Using this strategy, the Paradiso Farmer Group has succeeded in empowering its members, improving their economic standing, and recognizing their individual and collective potential.
As part of its development process, the Paradiso Farmer Group received assistance from the agriculture department in the form of pest control equipment for rhinoceros beetles. This support represents the government’s commitment to fostering the growth and empowerment of the Paradiso Farmer Group. 
2.4 Economic Improvement within the Paradiso Farmer Group
Given the success achieved by the Paradiso Farmer Group and the corresponding economic improvements, it is necessary to establish clear indicators to measure and assess these developments. Such indicators are essential for directing efforts toward achieving the primary goal of economic empowerment. All initiatives can thus be focused on evaluating the success of economic empowerment activities within the community, which include the following aspects:

Welfare can be observed through the fulfillment of basic needs, such as clothing, food, shelter, education, and healthcare. Community empowerment can be considered effective when these basic needs are met. In line with the research of Edi Suharto, there are eight indicators of community welfare, namely: income level, household consumption or expenditure, housing conditions, housing facilities, family health, access to healthcare, access to education, and access to transportation. These indicators are explained in detail as follows:

Reduction in Poverty Levels: According to Basri, as cited by Ridwan in his journal, a decrease in poverty or an improvement in welfare is defined as a condition where individuals can fulfill their basic needs, including food, clothing, shelter, access to clean water, and sufficient income to ensure a decent quality of life. Furthermore, individuals should enjoy equal social status comparable to others within society and the broader citizenry.
Increased Community Awareness: Imam Subiyanto states that the Paradiso Farmer Group has demonstrated business development, particularly in cultivating kopyor coconuts, as indicated by growing community participation in the group. However, over time, only eight members have remained actively involved in group activities, including regular visits and participation in exhibitions or showcases between farmer groups in various regions, such as events commemorating the anniversary of Jepara and even the anniversary of Purwokerto.
Strengthening of Group Independence: The independence of the Paradiso Farmer Group is reflected in the fact that each member independently cultivates, propagates, and sells kopyor coconuts on their respective plots of land, with the group primarily providing training and technical assistance. It is worth noting that coconut trees require approximately 3 to 4 years to bear fruit, while the seedling process generally takes 5 to 7 months, with some extending to 11 months. Through the training sessions, group members have also developed tools to control rhinoceros beetle infestations.
Strengthening of Capital and Administrative Systems: The group's financial resources are collectively owned by its members, sourced from mandatory monthly contributions of IDR 20,000 per member, collected during regular meetings.
Expansion of Inter-group Interaction: Interactions between groups primarily occur to meet seedling demands when internal supplies are insufficient. External interactions beyond the group involve collaboration with various institutions, including the agricultural department, municipal government, and universities.
Enhancement of Community Capacity: The presence and activities of the Paradiso Farmer Group, particularly its achievements in cultivating kopyor coconuts, have generated significant enthusiasm among the local community to grow kopyor coconuts in their own yards. As a result, the broader community has experienced the positive impacts of the group's empowerment initiatives.
Based on available data, the attached indicators of economic empowerment achieved by the Paradiso Farmer Group demonstrate the following outcomes: members are able to consume three meals a day, own multiple sets of clothing, reside in decent housing, have access to clean water, and earn an income of approximately IDR 1,000,000 to 2,000,000 from the sale of seedlings and kopyor coconuts. Additionally, from other occupations, monthly incomes can reach between IDR 1,000,000 and 3,000,000. 
3. Conclusion
The research findings conclude that the empowerment process of the Paradiso Kopyor Coconut Farmers Group encompasses several stages, namely planning, implementation, institutionalization of the program, and monitoring and evaluation. The details are as follows:
The planning stage of the Paradiso Farmers Group empowerment process involves identifying existing potentials, recognizing available opportunities, and formulating the group’s vision, mission, and objectives. During the implementation stage, the group develops its identified potentials and establishes collective agreements among members. The institutionalization stage includes proposing individuals to become members, participating in activities organized by the agricultural department, and formally establishing the farmers group. Lastly, the monitoring and evaluation stage involves conducting monthly meetings and accommodating feedback and suggestions from members.
The improvement of economic empowerment within the Paradiso Farmers Group can be observed through several indicators of economic well-being, which include the fulfillment of basic needs such as clothing, food, housing, education, and healthcare. It is also reflected in improved access to resources and the benefits derived from those resources, an increased critical awareness of social inequalities aimed at enhancing social conditions, and active participation that contributes to the advancement of the farmers group. Furthermore, members are able to exercise full control over the resources they possess, specifically kopyor coconut, along with the economic benefits derived from it.
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